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Better Care Fund 2016/17

Better Care Fund 2016/17R Tim e 
Period

Actual
Value

Target
Value

Current
Trend

Q BCF - Non-elective admissions FFCE (First Finished Consultant
Episodes)

I FYQ2 2017 4,781 4,656   2

Story Behind the Curve

Non  E lective Admission s fo r B u r y Patien ts is s ligh tly h igh er th an  th e target fo r th e qu arter.

FYQ1 2017 4,734 4,807   1

FYQ4 2016 4,535    1

FYQ3 2016 4,668    1

FYQ2 2016 4,667    0

A BCF - Long-term support needs of older people (aged 65 and
over) met by admission to residential and nursing care homes,
per 100,000 population

I FY 2016 700 631   1

Story Behind the Curve

Th e B etter Care Fu n d  G u idan ce ch an ged  fo r th e 2016/17 su bmission  to  include full-cost clients in  th is measu re w h ich  h as

in creased  th e size o f  th e coh ort th is n ecessitated  an  in crease in  target an d  p reven ts like fo r like comparison . 

Th e fu ll year target fo r 2015/16 w as 631 per 100,00 popu lation , th e actu al f igu re w as 700 per 100,000.

Why Is This Important?

Avo id in g  perman en t p lacemen ts in  residen tia l an d  n u rsin g  care h omes is a  good  measu re o f delayin g  depen den cy, an d  th e

in clu sion  o f th is measu re in  th e framew ork  su pports lo ca l h ealth  an d  socia l care ser vices to  w ork  togeth er to  redu ce avo idab le

admission s. Research  su ggests th at,  w h ere possib le,  peop le p refer to  stay in  th eir ow n  h ome rath er th an  move in to  residen tia l

care.  How ever,  it is ackn ow ledged  th at fo r some clien t g rou ps th at admission  to  residen tia l o r n u rsin g  care h omes can  rep resen t

an  improvemen t in  th eir s itu ation .

FY 2015 764 666   1

FY 2014 721    1

FY 2013 954    1

FY 2012 852    1

FY 2011 908    0
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Q BCF - Proportion of older people (65 and over) who were still
at home 91 days after discharge from hospital into
reablement/rehabilitation services

I FYQ2 2017 85.4% 83.7%   1

Story Behind the Curve

Th is measu res con tin u es to  ach ieve target.

Why Is This Important?

Th ere is stron g  eviden ce th at Reab lemen t ser vices lead  to  improved  ou tcomes an d  va lu e fo r mon ey across th e h ealth  an d  socia l

care secto rs.  Reab lemen t seeks to  su pport peop le an d  maximise th eir level o f  in depen den ce, in  o rder to  min imise th eir n eed  fo r

on go in g  su pport an d  depen den ce on  pu b lic ser vices.

Th is measu res th e ben ef it to  in d ividu als from Reab lemen t,  in termed iate care an d  reh ab ilitation  fo llow in g  a h osp ita l ep isode, by

determin in g  w h eth er an  in d ividu al remain s livin g  at h ome 91 days fo llow in g  d isch arge - th e key ou tcome fo r man y peop le u sin g

Reab lemen t ser vices.  It cap tu res th e jo in t w o rk  o f socia l ser vices,  h ealth  staff  an d  ser vices commission ed  by jo in t teams, as w ell as

adu lt socia l care Reab lemen t.

FYQ1 2017 82.7% 83.7%   1

FYQ4 2016 86.3% 83.6%   3

FYQ3 2016 82.2% 83.6%   2

FYQ2 2016 80.9% 83.6%   1

FYQ1 2016 78.8% 83.6%   1

FYQ4 2015 88.9% 82.0%   2

FYQ3 2015 80.8% 82.0%   1

FYQ2 2015 77.8% 82.0%   3

FYQ4 2014 81.4%    2

Q BCF - Delayed transfers of care (delayed days) from hospital
per 100,000 population (aged 18+)

I FYQ2 2017 746Days 728Days   1

FYQ1 2017 720Days 728Days   2

FYQ4 2016 744Days 403Days   1

FYQ3 2016 1,253Days 283Days   4

FYQ2 2016 1,156Days 315Days   3

FYQ1 2016 756Days 472Days   2

FYQ4 2015 579Days 410Days   1

FYQ3 2015 431Days 537Days   1

FYQ2 2015 816Days 816Days   4

  
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Story Behind the Curve

Th is in d icato r is delayed  days fo r Patien ts from B u r y LA per 100,000 popu lation .

Cu rren tly on  target fo r th e year.  Plan s are in  developmen t to  review  an d  improve th e repo rtin g  p rocess.

  

FYQ1 2015 639Days 639Days   3

Q BCF - Crude rate emergency hospital admissions for injuries
due to falls per 100,000 population aged 65+

I FYQ2 2017 499 518   1

Story Behind the Curve

Recen tly seen  as in crease in  fa lls w h ich  w h ilst still w ith in  target ran ge is n o t th e righ t d irection . Th erefo re may n o t ach ieve target

at year en d .

FYQ1 2017 420 518   1

FYQ4 2016 463 508   1

FYQ3 2016 460 508   1

FYQ2 2016 557 508   1

FYQ1 2016 460 508   1

FYQ4 2015 527    1

FYQ3 2015 492    1

FYQ2 2015 511    1

FYQ1 2015 451    1

A BCF - Were you involved as much as you wanted to be in
decisions about your care and support/treatment?

I FY 2017 49% 50%   1

Story Behind the Curve

Why Is This Important?

Outcome sought

To  take steps to  beg in  to  u n derstan d  patien t experien ce in  relation  to  th e deliver y o f  in teg rated  care.

FY 2016 49% 48%   1

FY 2015 48%    0
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To  develop  a system w h ich  measu res patien t experien ce o f in teg ration  over time, a llow in g  an y improvemen ts to  be

demon strated .

Selection of the Patient User Experience M etric

Th e B etter Care Fu n d  –  tech n ica l gu idan ce v2, states th at ‘An alysis o f  po ten tia l existin g  measu res h as iden tif ied  a  n u mber o f

sh o rtcomin gs in  th ese measu res,  particu larly in  th eir ab ility to  ref lect experien ce across en tire jou rn eys o f care an d  secto rs.’ Sin ce

th ere is n o  existin g  n ation al metric th at adequ ately cap tu res th e experien ce o f in teg rated  care n ew  metrics n eeded  to  be

developed .

Th e qu estion  ran ked  th e h igh est by th e patien t cab in et an d  th e h ealth  & w ellbein g  board  w as selected  as an  appropriate

measu re becau se th ere is an  equ iva len t existin g  qu estion  on  th e G P Patien t su r vey. Th ere w as n o  equ iva len t on  th e Person al socia l

ser vices carers su r vey o r th e Person al socia l ser vices adu lt socia l care su r vey, h ow ever th e cou n cil is ab le to  add  add ition al

qu estion s to  th ese su r veys.

Were you involved as much as you wanted to be in  decisions about your care and support/treatment?

Baseline and M ilestones

B aselin e data w ill be p rovided  from th e G P Patien t su r vey. No  baselin e data is ava ilab le fo r th ese qu estion s from th e data co llated

fo r th e Person al socia l ser vices carers su r vey an d  th e Person al socia l ser vices adu lt socia l care su r vey. Improvemen t w ill be

measu res b i-an n u ally fo r carers an d  an n u ally fo r adu lt socia l care u sers as th e su r veys are con du cted .

Better Care Fund Performance Monitoring 2016/17P Tim e 
Period

Actual
Value

Target
Value

Current
Trend

M Non-elective admissions FFCE (First Finished Consultant
Episodes)

PM Sep 2016 1,624    2

Story Behind the Curve

Actu al n u mber o f Non  E lective Admission s fo r B u r y Patien ts

Aug 2016 1,599    1

Jul 2016 1,558    1

Jun 2016 1,617    2

May 2016 1,613    1

Apr 2016 1,504    1

Mar 2016 1,523    1

Feb 2016 1,500    2

Jan 2016 1,512    1

Dec 2015 1,599    1

  
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M Permanent admissions of older people (aged 65 and
over) to residential and nursing care homes

PM Sep 2016 21    1

Story Behind the Curve

Cu rren tly th is measu re is n o t on  track  to  meet target w h en  p ro jected  to  th e fu ll 12 mon th s. Th ere are a  n u mber o f peop le w h o  may

be in  residen tia l care on  a  temporar y p lacemen t,  h ow ever th is is n o t kn ow n  fo r certa in  at th e time o f ca lcu latin g  th is data .  Th is

peop le are ch ecked  each  mon th  an d  th e f igu res w ill be redu ced  acco rd in g ly on ce temporar y statu s is con f irmed .

Why Is This Important?

Th is perfo rman ce in d icato r measu res th e number of new people each month that Bury Council supports in  a residential care

placement.  Th is in clu des th ose fu n ded  by th e cou n cil an d  fu ll-cost clien ts su pported  by th e cou n cil.  Th e measu res p icks u p  n ew

admission  to  residen tia l care h omes, self-fu n ders w h o  a lready live in  residen tia l p lacemen ts w h o's fu n d in g  h as d ropped  below  th e

th resh o ld  an d  th ose w h o  are n o  lon ger fu lly fu n ded  by h ealth .

Change in  BCF Guidance - F rom April 2016 fu ll-cost clien ts (w h o  pay fo r th eir ow n  residen tia l p lacemen t bu t are su pported  by th e

cou n cil) are n ow  in clu ded  in  th is measu re. Th e dotted line app lies th e n ew  gu idan ce to  th e p reviou s 12 mon th s data to  a llow  like

fo r like comparison .

Aug 2016 35    5

Jul 2016 33    4

Jun 2016 32    3

May 2016 30    2

Apr 2016 29 29   1

Mar 2016 14 22   2

Feb 2016 17 29   1

Jan 2016 19 26   1

Dec 2015 17 27   3

M Delayed transfers of care (delayed days) from hospital
per 100,000 population (aged 18+)

PM Sep 2016 338Days    2

Aug 2016 260Days    1

Jul 2016 168Days    4

Jun 2016 179Days    3

May 2016 226Days    2

Apr 2016 315Days    1

Mar 2016 376Days    2

Feb 2016 208Days    1

  
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Story Behind the Curve

Th is in d icato r is delayed  days fo r Patien ts from B u r y LA per 100,000 popu lation .

  

Jan 2016 152Days    2

Dec 2015 320Days    1

M Delayed transfers of care (delayed days) from hospitalPM Sep 2016 514Days 618Days   2

Story Behind the Curve

Th e n u mber o f actu al delayed  days fo r Patien ts from B u r y LA.

Th e dotted line rep resen ts th e p reviou s year's actu al va lu es a llow in g  a comparison  over th e last 12 mon th s.

Aug 2016 378Days 524Days   1

Jul 2016 244Days 537Days   4

Jun 2016 260Days 330Days   3

May 2016 328Days 453Days   2

Apr 2016 458Days 316Days   1

Mar 2016 552Days 331Days   2

Feb 2016 306Days 264Days   1

Jan 2016 223Days 246Days   2

Dec 2015 470Days 106Days   1

M Delayed transfers of care (delayed days) from hospital -
by responsible organisation

PM Sep 2016 217Days 341Days   2

Story Behind the Curve

Actu al n u mber o f delayed  days fo r Patien ts from B u r y LA.

Th e g rey lin e rep resen ts NHS respon sib le o rgan isation

Th e dotted line rep resen ts Socia l Care is th e respon sib le o rgan isation .

W h ere bo th  o rgan isation s w ere respon sib le,  th e n u mber o f days h as been  added  to  bo th  o rgan isation s.

Aug 2016 162Days 240Days   1

Jul 2016 123Days 134Days   1

Jun 2016 189Days 71Days   1

May 2016 155Days 173Days   1

Apr 2016 248Days 234Days   0
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Th e top  tw o  delays fo r each  o rgan isation  w ere:

NHS: Patien t o r family ch o ice & W aitin g  fu rth er NHS n on -acu te care

Socia l Care: Aw aitin g  care package in  ow n  h ome, comp letion  o f assessmen t

Q Number of emergency hospital admissions for injuries
due to falls in people aged 65+

PM FYQ2 2017 164 183   1

Story Behind the Curve

Actu al n u mber o f admission s fo r in ju ries du e to  fa lls

Th e dotted line rep resen ts th e p reviou s year's actu al va lu es a llow in g  a comparison  over th e last 12 mon th s

FYQ1 2017 138 151   1

FYQ4 2016 152 168   1

FYQ3 2016 151 157   1

FYQ2 2016 183 163   1

FYQ1 2016 151 144   1

FYQ4 2015 168 146   1

FYQ3 2015 157 136   1

FYQ2 2015 163 139   1

FYQ1 2015 144 126   1

BA % pts who thought their GP/Nurse was very good at
involving them in decisions about their care

PM HY1 2016 49%    3

Story Behind the Curve

Th e G P Patien t su r vey is con du cted  ever y 6 mon th s. Th e data is determin ed  by comb in in g  th e tw o  qu estion s Patien t w h o  th ou gh t

th eir G P an d/o r th eir n u rse w ere ver y good  at in vo lvin g  th em in  decision s abou t th eir care.

Th e perfo rman ce h as remain ed  ver y static over recen t years.

HY2 2015 49%    2

HY1 2015 49%    1

HY2 2014 48%    2

HY1 2014 49%    1

HY2 2013 49%    1

HY1 2013 49%    0
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A % pts who thought social work staff were very good at
involving them in decisions about their care

PM FY 2016 60%    1

Story Behind the Curve

Th e Adu lt Socia l Care u sers Su r vey is con du cted  an n u ally an d  th e Carer's su r vey, rep resen ted  by th e o ran ge lin e, is con du cted

ever y 2 years.  An  add ition al qu estion  w as added  to  each  su r vey to  mirro r th e qu estion  in  th e G P patien ts su r vey to  mon ito r h ow

in vo lved  peop le felt in  decision s abou t th eir care an d  su pport.

Th e u sers su r vey u s mu ch  h igh er th an  th e carers su r vey respon se. Aw aitin g  th e n ext set o f  carers resu lts ,  po ten tia lly an  in crease in

th is w ill improve th e measu re.

FY 2015 52% 36%   0
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